Capel CC Committee
Minutes of meeting on 10" December 2024
Attending :
Chris Parker, Tom Stronell, Norman Walke, Julie Sanders, Will Wright, Grant Cooper, Pieter
Booyse, Mark Banfield

Apologies:
Jon Sstronell

1. Last meeting minutes agree and sign off.

Website, Pieter Booyse and Martin Storey need access, Mark Banfield to
get details from Carole Stevenson

Quiz raised £744

Christmas Party, numbers OK, need final list on the day

- Martin and Band OK to set up

- Food to be delivered, Chris Parker to be there from 6pm

- Raffle. Norman Walke has tickets and Sumup, float needed to take cash,
and takings to be traced, ingredients for a hamper are available to Chris
Parker , also need second prize ? Norman Walke to buy £60 hamper,
other prizes to be provided by committee members

- Cash payment to be made on night if available, or later

- Will Wright to confirm if later bus can go through Sychem Lane

Julie Sanders

— ladies’ team booked into winter league, invoice to follow

- has booked Skinners Academy for winter training, 6 x Monday nights

Pieter Booyse

- For emails to the club, suggestion to set up addresses for every
committee position from website domain ; will test with Martin Storey

- Proforma invoice for bowling coaching program, 16 applicants so far.
Committee agreed to set that as the limit. Pieter Booyse and Tom Stronell
on behalf of the cricket sub-committee to determine which candidates to
approve.

- Grounds maintenance : spoken to 2 companies in the area, to meet one
who want our equipment and fixtures lists, also will discuss with Tom
Stronell their previous experience playing on pitches maintained by these



2. Also need to consider fortnightly outfield cut on top of the council
cuts.

Jon Stronell

-Met with rep re flicx mat, they are offering to re-lay with new underlay
- Honours boards done and will be back in time for carol service

Chris Parker / Will Wright

- They have been trying to contact TJ Fabrications but not successfully
yet. This company had floated idea of more sponsorship next year.

Mark Banfield

- To meet with CS re secretary position

- To meet with Martin Storey and Pieter Booyse re website, emails
Chris Parker

- committee structure to be split into relevant sub-committees, to be
discussed at AGM — should be held in February 2025.

Norman Walke

- Temporary repair has been made to ramp into pavilion, but rotten
timbers to be replaced.

Chris Parker / Norman Walke

- To make list for working party

2. Treasurer Update

-Need to plan budget for next year,

-Need list of members of each category for budgeting purposes
-Chris Parker to arrange banking rights with Barclays

3. Next 2 meeting dates

14" of January 19:30

11" of February 19:30






